
JOHNSON COUNTY WORKFORCE DEVELOPMENT LEADERSHIP PROGRAM 

From the University of Kansas Lifelong & Professional Education 

 

Professional Skills Certificate Program 

The University of Kansas Professional Skills Certificate Program is designed for workers 

displaced by business factors caused by the COVID-19 health crisis. It features content on 

change management, leading with emotional intelligence, and building and delivering a 

powerful personal brand. Each class combines the latest in scholarly research with real-world 

business application provided by an instructor who has 35 years of executive business 

experience. 

The program consists of four, four-hour classes facilitated live on Zoom by Dr. Lee C. Stuart, the 

Leadership Programs Manager for KU Lifelong and Professional Education.  

Every learner who completes the entire program will receive a KU Professional Skills Certificate. 

This credential, awarded by a prestigious research university, will be attractive to prospective 

employers as a demonstration of the individual’s commitment to professional skills 

development and lifelong learning. 

The program is perfect for anyone who wishes to enhance their self-understanding, their 

communication skills, and their ability to navigate through the complexities of today’s 

workplaces. 

Fee: $795 per person. 

Program descriptions and learning objectives: 

 

Leading with Emotional Intelligence 

Description: 

Just being great at your job is no longer enough. Technical competence is only half the picture 
in the current business landscape. Employers want professionals who possess high Emotional 
Intelligence, or EQ, which is an array of social competencies that determine how we relate to 
ourselves and others and how we deal with the demands and pressures of our work and family 
lives. Unlike IQ, which is "hard wired" and predominantly hereditary, EQ can be learned, 
developed, and enhanced. All of us are deficient in some domain of EQ, but we can work to 
improve. This program includes a free EQ assessment and the exploration of several tools to 
help you improve in the domains of self-awareness and relationship management. 
 
Learning Objectives 

 Assess your own emotional intelligence using a scientific inventory 



 Enhance your self-awareness and relationship management skills through the 
application of several reflection techniques 

 Utilize active listening skills to foster “other awareness” 

 Diagnose team, unit, and organizational EQ 
 
Live-Online Participation: You will be given a log-in so that you can join the training live from 
anywhere. Our virtual classroom is equipped with numerous learning tools that promote 
engagement and facilitate application of knowledge. 
 
Thursday, January 28, 2021, Live Online Training (Online, WEB) 
 

Personal Leadership Brand 

Description 

Leaders with a strong professional brand are impactful, influential, and effective in their roles. 
In this program, we explore the need to develop a compelling personal brand. We examine 
several celebrity examples to identify the critical elements of successful brands, and we 
experience three exercises to assist in the development of a unique brand: Start with Why, 
Personal SWOT Analysis, and Assets Inventory. At the end of the program, you’ll have a 
powerful brand to share. 
 
Learning Objectives 

 Appreciate the importance and impact of a leadership brand 
 Understand your personal assets 
 Identify gaps in your leadership and communication skills 
 Develop a brand statement 
 Communicate your brand to colleagues 

 
Live-Online Participation: You will be given a log-in so that you can join the training live from 
anywhere. Our virtual classroom is equipped with numerous learning tools that promote 
engagement and facilitate application of knowledge. 
 

Thursday, November 12, 2020, Live Online Training (Online, WEB) 

Time: 8:00am - 4:00pm 

 

Say it Simply & Smartly 

Description 

Don't let it be you! Don't be that person who puts an audience to sleep with a poorly 

organized business presentation, a stammering, "uh, um, you know," speaking style, and 

https://www.enrole.com/kupce/jsp/session.jsp?sessionId=PL21205O&courseId=&categoryId=10031
https://www.enrole.com/kupce/jsp/session.jsp?sessionId=PL21886F&courseId=&categoryId=10031


slides that feature a zillion words but no clear ideas. 

 

This program, facilitated by Dr. Lee Stuart, long-time speaker and executive speaking coach, 

helps you avoid several all-too-common presentation problems. We explore the importance 

of non-verbal communication and learn to design our intended outcomes into our 

presentations. We learn to conduct audience analysis and how to craft compelling 

presentation openings and closings.  Every participant in the program will deliver a live 

presentation and receive immediate feedback.  THIS PROGRAM IS GREAT PREPARATION 

FOR JOB INTERVIEWS. 

Learning Objectives 

 Organize information for maximum impact and retention 

 Conduct thorough audience analysis 

 Select a presentation strategy based on the topic and purpose 

 Utilize strong openers and compelling closings 

 Manage non-verbal communication cues 

 Manage verbal pauses and “tics” 

 
Live-Online Participation: You will be given a log-in so that you can join the training live from 
anywhere. Our virtual classroom is equipped with numerous learning tools that promote 
engagement and facilitate application of knowledge. 
 
Thursday, October 22, 2020, Live Online Training (Online, WEB) 

Time: 8:00am - 4:00pm 

 
 

Overcoming Resistance to Change 
 
Description 
 
Organizational change is a process in which an organization optimizes performance as it works 
toward its ideal state, as a reaction to an ever-changing environment, or as a response to a crisis. 
Unfortunately, many people resist change because they fear the impact it will have on them or 
because they are not convinced of its merits. 
 
In this program, we explore the critically important change framework of tasks, relationships, 
and identities. We also examine how to have effective change management conversations and 
how to diagnose whether resistance to change is caused by thoughts, fears, or skill capacity. 
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Learning Objectives 

 Understand why many people resist change 

 Apply the task-relationship-identity diagnostic framework for determining types of 
change 

 Utilize tools and principles to foster effective change conversations 

 Apply the thought-, fear-, and capacity-based model to guide optimal interventions in 
change management 

 
Live-Online Participation: You will be given a log-in so that you can join the training live from 
anywhere. Our virtual classroom is equipped with numerous learning tools that promote 
engagement and facilitate application of knowledge. 
 
Thursday, January 7, 2021, Live Online Training (Online, WEB) 

Time: 8:00am - 4:00pm 

  

 
 
 
 
 
 

Information Technology 
 
 

KU Boot Camps 

KU Boot Camps equip you with the essential skills to help guide you down a path to success in 

today’s digital world.  With strategically engineered curricula, face-to-face interaction, and 

knowledgeable instructors, you’ll receive a comprehensive learning experience. 

 You will build an in-depth portfolio of projects and applications in our coding, data 

analytics, cybersecurity and digital marketing programs to demonstrate your working 

knowledge. 

 You will tap into KU Boot Camps’ extensive career support and gain access to a wide 

array of professional development resources. 

 Our programs offer a part-time schedule, allowing you to advance your skills without 

leaving work. 

 You will receive a Certificate of Completion from the University of Kansas Lifelong & 

Professional Education. 

Our boot camps cover the most in-demand skills across: 

 Coding Boot Camp 
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 Data Analytics Boot Camp 

 Cybersecurity Boot Camp 

 Digital Marketing Boot Camp 

Boot Camps are held on Tuesday & Thursday evenings from 6:30pm – 9:30pm and Saturdays 

from 10am – 2pm 

 
KU Full-Stack Flex Coding Boot Camp 
 
Description 
KU Coding Boot Camp gives you the knowledge and skills to build dynamic end-to-end web 
applications and become a full stack web developer. Live Online Training 
 
Learning Objectives 

 Apply "social coding" accepted and best practices (including source control, issue 
tracking, functional feedback, etc.) 

 Build a front end website either from scratch or by utilizing a front end framework (such 
as Bootstrap) 

 Deploy static and dynamic websites to the cloud 

 Implement complex logical conditions to meet an objective 

 Write SQL commands to perform Create, Read, Update and Delete commands 

 Create a full stack Single Page Application with AJAX communication 

 Develop your vision for a website-and then build it! 

 Expertly navigate the file system and terminal basics 

 Work independently or in a group on complex projects throughout the entire 
development lifecycle 

 Understand the basics of troubleshooting and enhancing legacy code 

 Communicate the basics of serving a web page and how the browser renders code 

 Consume RESTful APIs properly utilizing REST verbs 

 Create robust web applications and services in Java using Spring MVC 

 Create session-based applications utilizing user authentication schemes that are well-
known and widely used 

 
Cost is $9,995 per student 
 
KU Data Analytics Boot Camp 
 
Description 
 
KU Data Analytics Boot Camp focuses on the practical technical skills you need to solve data 
problems. Throughout the course, you'll gain proficiencies on a host of marketable technologies 
like Excel, Python, JavaScript, SQL Databases, Tableau and more. After completing the course, 
you'll have an impressive professional portfolio, as well as the confidence you need to succeed 



in the data driven economy. Live Online Training 
 
Learning Objectives 

 Study part-time, three days a week, while maintaining your work schedule. 

 Develop concrete, in-demand skills to graduate from the program ready to apply your 
knowledge in the professional world. 

 Complete projects using real data sets from the worlds of finance, health care, 
government, social welfare, and more-allowing you to build a strong portfolio with a 
professional demonstration of mastery. 

 Employ statistical analysis to model, predict, and forecast trends.  

 Expertly build VBA scripts in Excel to automate tedious manual processes. 

 Utilize real-world data sources to showcase social, financial, and political phenomena. 

 Create Python-based scripts to automate the cleanup, re-structuring, and rendering of 
large, heterogeneous datasets. 

 Analyze social media trends on Twitter and Facebook using automated programs. 

 Use advanced SQL and Mongo techniques to combine multiple datasets into one so as 
to create even more impressive and comprehensive databases. 

 Benefit from a wide range of career services to position you for success as you work to 
advance in your current career or seek a new opportunity. 

 
Cost is $9,500 per student 
 
 
 
 
 
 
KU Cybersecurity Boot Camp 
 
Description 
In the Cybersecurity Boot Camp students gain experience with a host of popular tools such as 
Wireshark, Kali Linux, Metasploit, Nessus, and more. In addition, they receive two weeks of 
certification test prep for the Security+ and CEH exams, one year of access to CompTIA's 
CertMaster Practice online platform to help prepare for the Security+ exam, and at the end of 
the course, a free voucher, valid for one year, to take the CompTIA Security+ exam. Finally, they 
learn methods, techniques, and best practices to convincingly convey the severity of the risks 
facing an organization's security posture. Live Online Training 
 
Learning Objectives 
Students gain a foundation in Cybersecurity including: 

 Networking – packet analysis and Wireshark 

 Systems - administration techniques and hardening 

 Cybersecurity – risk management, vulnerability assessment, and cloud security 



 Ethical Hacking and Penetration – Kali Linux and Metasploit 

 Programming and Scripting 
 
Cost is $12,495 per student 
 
 
KU Digital Marketing Boot Camp 
 
Description 
KU Digital Marketing Boot Camp prepares you to keep pace with this rapidly changing field. You 
will learn digital advertising, web analytics and design, and content marketing, and complete 
the program with experience using a host of industry tools such as Google Keyword Planner, 
LinkedIn Campaign Manager, and Facebook Insights. Live Online Training 
 
Learning Objectives 

 Learn how to create and execute a successful marketing strategy, including campaign 
development, user acquisition, digital advertising, content marketing, retention 
strategy, SEO, optimization, and more. 

 Gain real-world experience using popular tools and technologies such as Google 
Keyword Planner, Facebook Insights, CRMs, and HTML/CSS. 

 Get hands-on learning experience, gaining a wide understanding of the different 
domains within the marketing industry. 

 Complete the program with a strong professional portfolio, demonstrating the working 
knowledge and skills needed to perform a variety of jobs in the marketing sector. 

 
Cost is $7,995 per student 
 
 
 

Healthcare 
 
 
Registered Behavioral Technician (RBT) Online Certification Prep Course 
 
Description 
This fully-online program is designed to provide future RBTs with the 40 hours of guided 
training required to take the RBT Competency Assessment and Exam. With coursework 
designed and conducted by a Board-Certified Behavior Analyst from the University of Kansas 
Department of Applied Behavioral Science, the KU RBT Online Certification Prep Course makes 
it easy for students to enter this in-demand field. 
 



This is a self-paced, online training. Those who complete the training will receive a Certificate of 
Completion that can be submitted to the Behavior Analyst Certification Board (BACB) as part of 
the RBT certification process.  
 
Learning Objectives 

 Solidify knowledge and skills in direct implementation of behavioral programs 

 Learn how to be more effective in the implementation of behavioral programming 

 Gain skills that provide a competitive advantage for internships or employment in direct 
implementation of behavioral services under the direction of a BCBA 

 Prepare to pass the RBT Competency Assessment and the RBT Exam to earn the RBT 
credential 

 
Cost is $149.00 per student. No additional materials required 
 
 
 

 

 

 

 

 

 

Advanced Manufacturing 
 

 
Lean Six Sigma Green Belt Certification 
 
Description 
This online program prepares new Green Belts to lead projects and contribute to improving 
services and manufacturing. You will learn to apply the Six Sigma DMAIC model (define, 
measure, analyze, improve and control) for these improvement activities. 
Those who pass the exam will receive Green Belt certification from the University of Kansas. 
Self-paced Online Training 
 
Learning Objectives 

 Understand and apply the Six Sigma DMAIC model (define, measure, analyze, improve 
and control) for improvement activities. 

 Utilize Six Sigma knowledge and skills to lead successful improvement projects that 
deliver meaningful results. 

 Use proven tools and techniques in improvement projects. 

 



 
Cost is $1,995 per student 
 
October 1, 2020 to November 19, 2020, Live Online Training (Online, WEB) 

Schedule: Every week on Thursday, starting on 10/01/20 and ending on 11/19/20 

Times: 07:00pm - 09:00pm 

 
 
Systematic Layout Planning for Lean Facilities 
 
Description 
Systematic Layout Planning (SLP) is recognized throughout the world as the most organized 
way to lay out a facility for efficient operation. Leading companies have made it standard 
practice in their Lean and Six Sigma programs. This course will prepare you to lead layout 
projects using SLP and to achieve remarkable results in record time. Self-paced Online 
Training 
 
Learning Objectives 

 Employ SLP to eliminate waste resulting from a poor layout. 

 Prepare a plan to improve material flow and reduce the cost of material handling. 

 Develop a more productive facility. 

 Organize layout projects and teams. 
 
Cost is $1,295 per student 
 
 
 
 
 
 
Process Instrumentation & Control - Sensors and Symbology 
 
Description 
This course focuses on the selection and implementation of measurement and control devices 
for process automation applications. You will gain a stronger understanding of how to assess, 
compare, and select the various methods to measure flow, level, pressure and temperature. 
Self-paced Online Training 
  
Learning Objectives 

 Understand the basics of process instrumentation and control (PIC), including different 
control functions, types of control loops, and continuous vs. discrete control. 

 Recognize the identifications and symbols used in PIC. 
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 Identify the different types of field instrumentation, their principles of operation, their 
advantages and disadvantages, and the application of the different types of sensors 
for flow, level, pressure, and temperature measurements. 

 
Cost is $695 per student 
 
 
Process Instrumentation & Control - Control Functions 
 
Description 
This course focuses on the different types of computer-based control systems and on safety 
instrumented systems (SIS). You will learn about centralized and distributed systems, alarm 
and trip systems, and control centers and enclosures. Self-paced Online Training 
  
Learning Objectives 

 Identify the different types of computer-based control systems, including PLCs and 
DCSs, as well as basic requirements for good operator interface. 

 Understand control loop types and the basics of tuning. 

 Describe the different models and implementation of alarm and trip systems. 

 Summarize the requirements for control rooms and the design of control panels. 
 
Cost is $695per student 
 
 

 
Process Instrumentation & Control - Installation and Engineering Functions 
 
Description 
This course focuses on the engineering design and project management of control system 
installation. Self-paced Online Training 
This course is being updated and will be available for enrollment by November 1, 2020. 
 
Learning Objectives 

 Explain the documentation required for PIC for front-end engineering and detail 
design. 

 Define the requirements for a successful installation, instrument checkout and 
controller tuning. 

 Understand the basics of PIC project implementation and project management. 

 Apply decision-making tools: auditing, evaluation of plant needs, justification, and 
control system evaluation. 

 
Cost is $695 per student 
 



 
Process Control and Advanced Control Strategies - Processes, Controllers, and Tuning 
 
Description 
In this course, you will learn about the inner-workings of different PID controllers and 
understand their applications. You’ll also apply the appropriate tuning techniques for 
different process types and tuning objectives. Self-paced Online Training 
 
Learning Objectives 

 Understand process dynamics and show their relevance to controller tuning. 

 Describe the inner workings of PID controllers. 

 Recognize different controller types, algorithms, and options, and describe when to 
use each. 

 Apply the appropriate tuning techniques for different process types and tuning 
objectives. 

 
Cost is $595 per student 
 
 
Process Control and Advanced Control Strategies - Assessing Loop Performance and 
Problems 
 
Description 
In this course, you’ll learn to evaluate control loop performance. You’ll also learn to diagnose 
performance problems that are not related to control loop issues. Self-paced Online Training 
 
Learning Objectives 

 Employ techniques for quickly assessing the performance of control loops. 

 Identify control valve and instrumentation problems. 

 Find sources of process nonlinearity. 

 Recognize performance issues that are not related to control loop problems. 
 
Cost is $495 per student 
 
 
 
 
Process Control and Advanced Control Strategies - Control Strategies & Optimization 
 
Description 
In this course, you’ll learn about the application and interaction of cascade and feedforward 
controls. You’ll also learn advanced skills for optimizing control loops. Self-paced Online 
Training 



 
Learning Objectives 

 Identify how and when to apply cascade and feedforward controls. 

 Understand the interaction of feedforward and cascade. 

 Understand the design, use and tuning of ratio and override controls. 

 Optimize control loop performance. 
 
Cost is $495 per student 
 
 
Process Engineering for Control Practitioners - Process Engineering Concepts 
 
Description 
In this course, you’ll learn about the instrumentation and control equipment used in the 
processing industries and about piping and instrumentation layout. Self-paced Online 
Training 
 
Learning Objectives 

 Describe the roles of the common instrumentation and control equipment used in the 
process industry. 

 Understand process engineering concepts and calculations. 

 Decipher piping and instrumentation diagrams (P&IDs). 
 
Cost is $595 per student 
 
Process Engineering for Control Practitioners - Process Engineering Aspects of Control and 
Alarming 
 
Description 
In this course, you’ll learn about the control architectures used in the process industry and the 
relationship of safety instrumented systems (SIS) and alarms. Self-paced Online Training 
 
Learning Objectives 

 Select and apply the proper control architectures used in the process industry. 

 Differentiate between monitoring and controlling. 

 Describe both plant-wide and unit process control needs. 

 Understand the relationship of safety instrumented systems (SIS) and alarms. 
 
Cost is $495 per student 

 
Process Engineering for Control Practitioners - Pressure Safety Devices 
 
Description 



In this course, you’ll learn about the pressure safety devices and the 8 step process to 
protective safety layer. Self-paced Online Training 
 
Learning Objectives 

 Understand the requirements for Pressure Safety Devices. 

 Employ the 8 steps to provide a protective safety layer at a production facility. 

 Calculate pressure safety valve sizing. 
 
Cost is $495 per student 
 
 
Certificate in Computerized Maintenance Management System (CMMS) Implementation 
and Optimization 
 
Description 
In this course you’ll learn how to justify, evaluate, implement, audit and optimize your CMMS 
to result in a positive return on investment. Self-paced Online Training 
 
Learning Objectives 

 Justify the purchase of a maintenance management system. 

 Select an effective maintenance management system for your organization. 

 Optimize the implementation of your maintenance management system. 
 
Cost is $1,095 per student 
 
 
Certificate in Managing Maintenance for Buildings and Facilities 
 
Description 
This program is designed for those who are responsible for management of physical assets 
such as airports, government buildings, office buildings, factory buildings, apartment 
complexes (large- and small-scale), hotels, hospitals, shopping malls, sports and 
entertainment venues, and other large facilities. Self-paced Online Training 
 
Learning Objectives 

 Identify the full scope of responsibilities for a facility manager. 

 Recognize safety issues and develop strategies to alleviate them. 

 Identify cost-saving opportunities in contracting and purchasing. 

 Organize your maintenance operation. 

 Apply preventive maintenance and lean maintenance techniques. 
 
Cost is $1,295 per student 
 



Managing Planning and Scheduling 
 
Description 
Managing Planning and Scheduling examines topics like designing a work management 
program strategy, developing standard processes and work, establishing program measures, 
managing staff development, and planning program improvement. You will walk away with a 
solid foundation for an effective maintenance work management program. Live Online 
Training 
 
Learning Objectives 

 Explain the business case for proactive work management. 

 Build a work management process flow chart and responsibility matrix. 

 Draft a work management program strategy: objectives, key performance measures, 
targets, reporting and monitoring methods. 

 Develop governing principles and standard procedures for CMMS data entry and use. 

 Outline a management of change process for job plans. 

 Describe a disciplined approach to managing work for a planned shutdown. 

 Develop an implementation plan to establish or transform a planning program. 

 Develop an audit and continuous improvement strategy for the planning program. 

 Build performance management and development strategies for planning personnel. 
 
Cost is $995 per student 
 
November 3-5, 2020, Daily Live Online Training (Online, WEB) 
 

Schedule: Every day, starting on 11/03/20 and ending on 11/05/20 

Times: 10:00am - 04:00pm 

 
 
Risk-Based Asset Management 
 
Description 
Risk-Based Asset Management (RBAM) provides engineers, managers and technicians with 
the ability to analyze potential risks by prioritizing reliability efforts on critical equipment and 
failures that impact their operations. In this course, you will explore how to improve asset 
availability and meet reliability goals by applying a risk-based approach to asset maintenance 
and operations. Live Online Training 
 
Learning Objectives 

 Draft components of an asset management plan: risk and maintenance plan. 

 Describe what an asset management organization needs to know to manage risk and 
improve performance. 
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 Describe the four phases in a risk-based asset management model. 

 List ways to extend the life of assets and evaluate their effectiveness. 

 Use a failure mode and effects analysis (FMEA) to analyze risks and map control 
strategies to failure modes. 

 Describe how audits, reviews, and key performance indicators drive continuous 
improvement. 

 Practice applying a standard process for preventive maintenance optimization. 

 Select the optimal strategy for renewal or disposal based on asset management 
strategy. 

  
Cost is $995 per student 
 
November 10-12, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 11/10/20 and ending on 11/5/20 

Times: 10:00am - 04:00pm 

 
 
Reliability Engineering Excellence 
 
Description 
Learn to build a business case for reliability, design reliability into a system or process before 
it’s built, identify operating risks, and solve problems in all areas of asset management.  You 
will be equipped to build and sustain a strategic Reliability Engineering program to achieve 
your organization's reliability goals. Special emphasis will be placed on designing for reliability, 
life cycle asset management, life cycle costing, reliability and statistical analysis, measuring 
reliability program improvements, and building organizational support for reliability. Live 
Online Training 
 
Learning Objectives 

 Define how reliability impacts business performance. 

 Describe the reliability engineer role and responsibilities. 

 Define the main components of an asset information system. 

 Use different reliability tools and models to examine reliability. 

 Explain the components of an asset management plan. 

 Describe how sustainability principles can be applied to asset management planning. 

 Assess the efficacy of your organizational support structure for asset management and 
build a plan to address gaps. 

 Assess internal asset management capabilities and develop a plan to address gaps. 

 Explain how to hold external suppliers accountable for asset management capabilities. 

 Create a business case to support reliability investment options. 
 
Cost is $1,895 per student 
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October 6-8, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 10/06/20 and ending on 10/08/20 

Times: 10:00am - 04:00pm 

 
 
 
Maintenance Planning and Scheduling 
 
Description 
This three-day course examines a proactive work management process, job estimation and 
prioritization, backlog management, job plan development, work scheduling and 
coordination, tracking progress, and supporting reliability engineers with valuable equipment 
history and root cause analysis input. Live Online Training 
 
Learning Objectives 

 Outline a proactive work management process. 

 Calculate work management performance metrics. 

 Develop a comprehensive "standard" job plan. 

 Apply work planning best practices. 

 Summarize requirements for work management support systems. 

 Build a schedule using best practices. 

 Develop key partnerships needed for effective maintenance planning and scheduling. 

 Differentiate maintenance types and how they impact the planning/scheduling efforts. 
 
Cost is $1,895 per person 
 
October 13-15, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 10/13/20 and ending on 10/15/20 

Times: 10:00am - 04:00pm 

 
 
 
 
Materials Management 
 
Description 
Learn how to ensure the right parts are in the right place at the right time. When you apply 
the knowledge and skills learned in this class, quality will increase and costs will decrease. You 
will be able to manage your storeroom in a way that successfully balances the needs of 
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operations and maintenance while optimizing your inventory and carrying costs. Live Online 
Training 
 
Learning Objectives 

 Discuss the materials management challenges that organizations are facing. 

 Identify the elements of materials management. 

 Discuss how Materials Management fits into the overall umbrella of Reliability 
Excellence. 

 Discover the characteristics and steps involved in effective materials management 
processes. 

 Discuss the basic steps involved in implementing effective Inventory Control best 
practices. 

 Summarize the basic steps involved in implementing effective Warehouse 
Management best practices. 

 Describe how a CMMS can support materials management processes and best 
practices. 

 Identify contributors to total cost of materials. 

 Practice techniques to manage inventory investment. 

 Define the standard set of basic materials management key performance indicators. 

 Develop an (inventory/investment management processes) Action Plan. 
 
Cost is $1,895 per student 
 
October 20-22, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 10/20/20 and ending on 10/22/20 

Times: 10:00am - 04:00pm 

 
 
Root Cause Analysis 
 
Description 
Successful managers, supervisors and technicians need to be excellent problem solvers. This 
course will prepare you with the tools you need to apply Root Cause Analysis (RCA) processes 
that solve project and equipment issues. Learn how to use RCA to establish a culture of 
continuous improvement, and create a proactive environment. Discover methods that let you 
ask the right questions, establish triggers to drive your RCA process, and perform cost-benefit 
analysis. Live Online Training 
 
Learning Objectives 

 Investigate the RCA methods 

 Develop your RCA program 

 Prepare to implement the RCA process 
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 Discuss the advantages and disadvantages and know when to apply PdM technologies 
 
Cost is $1,895 per student 
 
October 27-29, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 10/27/20 and ending on 10/29/20 

Times: 10:00am - 04:00pm 

 
December 1-3, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 12/01/20 and ending on 12/03/20 

Times: 10:00am - 04:00pm 

 
 
 
Predictive Maintenance Strategy 
 
Description 
Condition-based maintenance uses equipment operating condition to make data-driven 
decisions. In practice, this philosophy can improve your facility and equipment's quality, 
productivity, and profitability. In this course, discover what a successful condition-based 
program can look like at your organization. Live Online Training 
 
Learning Objectives 

 Define the purpose and benefits of condition-based maintenance. 

 Describe how predictive maintenance enables proactive maintenance planning and 
scheduling. 

 Explain how to use risk mitigation to establish a condition-based maintenance 
program: Criticality, FMEA, and Failure Modes. 

 Make a business case to justify CbM program investment. 

 Summarize benchmarks and trends in the predictive and condition-based maintenance 
disciplines. 

 Summarize prevalent condition-based technologies in use today. 

 Describe the role of Precision Maintenance in a Condition-based Maintenance 
program. 

 Report program results: reliability improvements and financial value. 

 Draft program action plan that incorporates critical success factors. 

 Explain how applying a combination of maintenance strategies mitigates risk and 
optimizes your asset maintenance plan. 

 
Cost is $1,895 per student 
 

https://www.enrole.com/kupce/jsp/session.jsp?sessionId=PT21470O&courseId=&categoryId=10010
https://www.enrole.com/kupce/jsp/session.jsp?sessionId=PT21520O&courseId=&categoryId=10010


November 3-5, 2020, Daily Live Online Training (Online, WEB) 

Schedule: Every day, starting on 11/03/20 and ending on 11/05/20 

Times: 10:00am - 04:00pm 

 
 
 

 

https://www.enrole.com/kupce/jsp/session.jsp?sessionId=PT21490O&courseId=&categoryId=10010

